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WHO WE ARE

Pioneering Healthier Communities (PHC)

— Convene high-level representatives from the local government,
public health, and private sectors to focus on changing the
environment in a way that reduces community barriers for
healthy living.

— Funded by the Centers for Disease Control and Prevention & the
Robert Wood Johnson Foundation through the YMCA

— QOver 150 PHC sites as 0of 2010
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Mission: to create a community culture of
healthy living by promoting awareness, influencing
policy and enhancing infrastructure.

In Short.....




Our Areas of Focus
Appointment by the city government as a
committee who recommends policy and
infrastructure changes regarding the health
and wellness of Kingsport Citizens

Increase the accessibility and consumption
of healthy foods

Increase use of active non-motorized
transportation in daily routine activities.

Coordinate efforts with other groups
focused on active living and healthy eating.

Engage employers in creating a workplace
conducive to healthy choices.

Conduct community assessments to
identify active living and healthy eating
needs that will be integrated into CAP plan.
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Appointment by the city government as a
committee who recommends policy and

infrastructure changes regarding the health and
wellness of Kingsport citizens.

April 2010: Recognition by Kingsport BMA as
the Wellness Infrastructure& Policy (WIP) Committee

Next Steps: Kingsport City vision for next 20 years

related to transportation plan. p
Kingsport
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Increase use of active non-motorized transportation
in daily routine activities.

School Year 2010-2011: Work with Coordinated School Health towards
the implementation of a pilot walking
school bus at Lincoln Elementary.
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Activate America®
Change Your Environment

Community
Healthy Living
Index
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Conduct Community Assessment to identify

active living and healthy eating

needs that will

be integrated into the CAP plan.

July 2010: Eastman Chemical Company,

Fair Acres neighborhood, and Highland
Park neighborhood assessed.

Future Assessments planned: Chamber of

Commerce and Lincoln Elementary.



The Community Healthy
Living Index (CHLI)

— An innovative assessment tool
used to measure and
understand an environment's
stage of development within
the process of creating
sustainable change toward
healthy living.

Activate America®
Change Your Environment

Community
Healthy Living
Index
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http://www.ymca.net/communityhealthylivingindex/tools.html

Siages of Developmentd for Siies

From Seeds to an Orchard:

Your Assessment Result as a Stage of Development

The Community Healthy Living Indaex assessment procaess
is Nmnot a matter of winning or losing, Nnor is it a measure of
succeaess or failure. Rather, it is a way of undeaerstanding wvour
site’s stage of developmeant within the process of creating
sustainable change towvward healthy living. 1vs helpful to compare
this process o the work of plandng an apple orchard. Juse as a farmer scares
small by plancing seeds and chen provides appropriace care for each scage of the
tirees” developiment: nantll the haivest, so oo Can voLu moarish wounr sice throvgh
the process of cChhanges undl you create amn environment thar sorongly suppores

healthy eating amnd acowve living.
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Planting the Seeds

Sires at this stage of development are
planting the seeds of change in their
comumiities by identifring the ma-
MenslE SWisting gaps in support for
healthy earing and phy=sical acdwvicy in
thieit envirocniments. There isvery mitr
imal opporominy and suppore for
healthy eaving and physical acvioys ax
present. but thiese gsites are beginning
a change process thar can lead o a
richh harvest: a healby envircnment.
Bur it will take time, commivment, andd
Appropriate care,

Nurturing for Growth

Some seeck of change have alreacdy
b==en planced in sites ar this stage of
development, and there are some
coppornmites foor healthy eadng
and physical acrivity,. Bur there's siill
amiple woirk o be done and mainy gaps
v fall o help nurore growidh.

Nowurishing a Root System

Effbors up oo this point have provided
roois for growth such that half the rime
thiere are oppormunities for healthy ea-
ing and physical activiy ar the site. Ax
thiis smge of development, its impors
tant o celebrace these suocesses. B
o comtinue encouraging the growth
necessary o a rich harvest, there is
stll a ot of wiork alhead.

ACTIVATE
AMERICA

Cultivating Healthy Fruit

Sites ar this smge of development have
begun v bear fruit. EfforE up oo this
it have changed the environiment
snch thar, more cften than no, there
are appornmiides o eat healthy foodds
andd be acrive art these sites. Bur s
reach harvest, there is more nourish-
ment o be done.

Harvesting the Rewards

There is deep support for a person
o b= acrve and ear healthy foodds
almost everywh ere in the environment
of sites at this smge of development.
Im addivon o enjoving their grear
snocess o date and susmining dtheir
comumidment, ic's vime for these sites
o fnd ways o help others who are
at eadier stages of the developmental
parocess. By spreading this work and
condnuing o maks improvemenis, a
single rree can become an orchard.

For more information visit

wanw. ymca net'commumnityhealthyivin gind ex




Process & Results



- CHLI Worksite Assessment: Eastman Chemical Company I

Addressed basic demographic information and
characteristics of administrative support, health
promotion, physical activity opportunities,
physical environment related to physical activity,
healthy eating opportunities, and physical
environment related to food and nutrition.
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Far Acres d Highlad ark
The neighborhood assessment addressed basic
demographic information

— Collected by using census tracts and blocks groups as reference to
input on the American FactFinder online tool,

http://factfinder.census.gov.

Posed questions addressing the design of the
neighborhood, the physical environment related to
physical activity, the physical environment related to food
and nutrition, safety, and the collaborative capacity for

community engagement.
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http://factfinder.census.gov/
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CHLI Neighborhood Assessiment Results: Fair Acres

Cultivating Healthy Fruit

— The community’s efforts
thus far have changed the
environment in ways that
there are more
opportunities to eat healthy
food and be active.

— In this type of environment,
making a healthy choice is
often the more easy choice.

— However, there is more
work to be done in order to
reach full harvest. This
means that the work
completed thus far needs to
be tended and not neglected.

Cultivating Healthy Fruit

Congratulations on taking an important step.
Based on your assessmen, your environment !mbeguntobearfmﬁ

Cultivating
Healthy Fruit

app Tving Soon,with a bit more workyou il arvest the fll evardsofy
Long-term, sustainable growth requires multiple, diverse stakeholders and real commitment. Novw that you
have completed this assessment, use the Discussion and Improvement Plan Guide to identify work that

remains as you prepare for the harvest. Remember that ripening fruit still needs tending. Look forward to the
harvest, but don't neglect remaining work.

Please visit www.ymea.net/communityhealthylivingindex to learn more about the CHLI stages of development.
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CHLI Neighborhood

Nourishing a Root System

— There is an even balance
between the aspects of the
environment that provide
strong support for people to
be active and eat healthy
foods and other areas that
do not and do need more
work.

— Some key supports for
healthy living and active
living have been developed.

— Diverse stakeholders and
commitment is required to
ensure sustainability.
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Assessment Results: Highland Park

Nourishing a Root System

Congratulations on taking an important step.
Your eforts up o this point have provided roos fo growh n parts of your envronment.

Nourishing a
Root System

A successful change process requxres mulnple dwerse stalwholders and real commitment to ensure ts sustain-
ability. Now that you have completed this assessment, use the Discussion and Improvement Plan Guide to
strengthen and continue growth, Your environment has developed some key supports for healthy eating and
active living. Let that root system foster further growth.

Please visit www.ymea.net/communityhealthylivingindex to leam more about the CHLI stages of development.
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Questions??

krucker@ymecakpt.org
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